Infrastructure and PPP in Mexico

Overview
Rely on someone with the experience, capabilities and business understanding to help you pull everything together
for your infrastructure project. You need someone who can provide you highly qualified and responsive legal advice in
all phases of the project and on all aspects of the law. Trust us to help you make your infrastructure projects happen.
Building highways, a water supply system, a water treatment plant or any other infrastructure project is no easy task.
Not only do you need to deal with highly specialized regulatory issues of state and federal government concessions,
but also with securing proper right-of-ways and real estate claims, not to mention all the finance and transactional
issues, including setting up the appropriate corporate structure, adjusting to project-specific legal requirements,
reaching a competitive Engineering, Procurement and Construction (EPC) contract, completing the required permits,
lining up a reputable operator and bringing the project to both financial and construction completion.
Starting from the preliminary stages of the concession award bidding process and assisting with qualification tests,
our team creates for you a thorough risk matrix for the project to assist in risk assessment and identify potential
improvements to the concession structures. During the pre-construction phase, we help launch efficient revenue and
payment flow structures that provide comfort to contractors, lenders and state and federal agencies—a critical step in
federally funded projects where the government has assisted with financing. During the operational stage, our
administrative law experience proves useful in dealing with concession compliance and default issues, performance
matters and general project operational issues.
When your infrastructure project involves parties from multiple jurisdictions or countries, our global reach provides you
with lawyers on the ground who fully understand the nuances of the legal and cultural differences that can affect an
outcome—wherever you do business.
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